Attachment A
Virginia Tech Board of Visitors Meeting

Information Session

Monday, November 18, 2024
9:15 a.m.

The Inn — Latham Ballroom A/B
Virginia Tech Campus

Strategic Plan and Beyond Boundaries Updates
¢ Dr. Menah Pratt, Vice President for Strategic Affairs and Diversity

Enrollment Management Update
¢ Dr. Juan Espinoza, Vice Provost for Enroliment Management

Innovation Campus Update
¢ Dr. Lance Collins, Vice President and Executive Director for the Innovation Campus

Constituent Reports

Ms. Leslie Orellana, Undergraduate Student Representative to the Board

Mr. William Poland, Graduate/Professional Student Representative to the Board

Ms. LaTawnya Burleson, Staff Representative to the Board

Dr. Janice Austin, Administrative and Professional Faculty Representative to the Board
Ms. Rachel Miles, Faculty Representative to the Board
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Beyond Boundaries Vision and 2024 Update N SIRGINIA

Beyond Boundaries: A 2047 Vision continues to be a framework for the future as
we look ahead to imagine what we could and should be. Co-chairs France
Belanger, Sylvester Johnson, and Julie Ross in partnership with the Office for
Strategic Affairs, sought to envision how learning, research and discovery, and
engagement will evolve by 2050.

Over the course of a year, the co-chairs and strategic affairs initiated a three-step
process:

1. Solicit feedback from Virginia Tech stakeholders.
2. Synthesize and analyze the gathered data into key themes.
3. Draft and finalize this report.

Feedback identified several attributes of a university in 2050; primarily the need
for Virginia Tech to be agile and an innovator towards driving change in higher
education.
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Beyond Boundaries Vision and 2024 Update N SIRGINIA

The core of the initial vision was retained and streamlined into the following concepts:

* Future of Learning
o Disciplinary depth and interdisciplinary capabilities for students
o Students with the potential to address societal needs and become global citizens

* Future of Research and Discovery
o Deep disciplinary expertise and high impact scholarship
o Innovation hubs and transdisciplinary teams

« Future of Engagement
o Support the Ut Prosim motto and extend the land-grant mission
o Problem-based approaches and solutions
o Teaching, research, and discovery in an interconnected global environment
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University Strategic Planning Timeline and the W VIRGINIA
Strategic Planning Metrics (SPM) Dashboard

TECH.

Strategic Plan Advancing Beyond Boundaries: Approved by BOV in
Summer 2019

Continuous Strategic Planning: Updated Fall 2023

Public Dashboard with Metrics and Milestones

Four Strategic Priorities, each with 3 goals
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Strategic Plan Priorities Vi BRI

ADVANCE REGIONAL, NATIONAL, ELEVATE THE UT PROSIM (THAT I
and GLOBAL IMPACT MAY SERVE) DIFFERENCE
- Increase excellence in research, discovery, - Increase representational diversity
and creativity - Increase cultural competency
Increase teaching and learning excellence for - Address critical societal issues impacting
a holistic education humanity and equity

Increase institutional impact and visibility

BE A DESTINATION FOR TALENT ENSURE INSTITUTIONAL EXCELLENCE
- Attract, retain, and develop the talents of - Continue to develop the physical campus and
faculty and staff technology infrastructure
Attract, retain, and graduate students - Develop comprehensive and transparent
prepared to serve a global community budget and financial models with diverse and
Support lifelong engagement and learning sustainable revenue sources
for alumni and local communities - Develop and launch an adaptive, inclusive

process for continuous strategic planning
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Critical Strategic Plan Milestones 7/~ YIRGINIA

Priority 1: ADVANCE REGIONAL, NATIONAL Priority 3: DESTINATION for TALENT

and GLOBAL IMPACT - Instructional Faculty Salaries
Extramural Research Expenditures . Graduation Rates (first year and transfer
Graduate and Professional Student Enrollment, students)

Postdoc Appointees

Faculty Excellence (awards, publications and o
Priority 4: INSTITUTIONAL EXCELLENCE

citations)
Advancement (alumni giving, new gifts and
Priority 2: UT PROSIM (That | May Serve) commitments, campaign)
DIFFERENCE
Student Representational Diversity (URM / USS
undergraduate)

Faculty Representational Diversity
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Presidential Priorities and Continuous Planning 7/~ YIRSINIA

 Virginia Tech Advantage - Virginia
Tech

. Virginia Tech Global Distinction - Advantage

The next phase of Continuous Planning will
explore opportunities to align presidential

priorities and strategic plan priorities. Enabling Infrastructure
The people, processes, and
resources deployed in support
of the strategic goals.
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VIRGINIA TECH ADVANTAGE N7~ tecn™ ™

Virginia Tech is fully committed to offering a broad educational
experience to all students, ensuring access to basic needs, and the

opportunity for experiential learning.

Our goal is for in-state students with financial need to graduate on
time with experiences and a college résumé that are similar to a student

without financial need.

At scale, the initiative aims to meet the difference between the full cost

of attendance and a student’s ability to contribute financial resources.



HOW CAN VIRGINIA TECH ADVANTAGE HELP? [IA/ZRE=‘ia

SCHOLARSHIPS FOR STUDENTS SUPPORT FOR STUDENTS®
Presidential Scholarship Initiative BASIC NEEDS
The Market at Virginia Tech
New Scholarship Funds o The Market — Enrolled grocery store
model
Funds for the Future o Open market hours

o Pop-up pantries

Emergency Fund

BRIDGE EXPERIENCES

Internships

Study abroad
Undergraduate research
Co-ops
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Virginia Tech Advantage Milestones

V'/Z,-f VIRGINIA
Virginia Tech Advantage is a university-wide, multi-year commitment to offer a broad educational experience TECH.
to undergraduate students from Virginia who have financial need.

« Achieve $500M Virginia Tech Advantage Fundraising Goal ($450M for Scholarships and $50M for
Student Success) by FY 2032-33

« Decrease the average net price for Virginia Tech Advantage students to $12,000 by AY 2031-32

 Decrease the proportion of Virginia Tech Advantage students with a net price greater than
$12,000 to 0% by AY 2031-32

* Increase the four-year graduation rates for Virginia Tech Advantage entering freshmen to 74.5%
by 2030 (entering cohort Fall 2026)

* Increase the first-year retention rates for Virginia Tech Advantage entering freshmen to 94% by
2030 (entering cohort Fall 2029)
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Attachment A

Virginia Tech Global Distinction is a commitment to
BMSSN elevate our international prominence and strengthen our
" - capacity to act as a force for positive change.



Common Measures of Distinction V— ¥IIEI(‘<:<EI{NIA

Times Higher Education (THE)

World University Rankings Metrics AAU Membership Indicators

Research Expenditures

Teaching Reputation

Internationalization PhDs Awarded Book Publications
Research Productivity Post Doctoral Appoints
Income Citations Social Mobility

Student-to-Faculty Ratio

Research Reputation
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Global Distinction Metrics V77~ YIRGINIA

Virginia Tech Global Distinction is a commitment to elevate our international prominence and strengthen our
capacity to act as a force for positive change.

TECH.

Number of citations per faculty

 Number of research/scholarship doctoral degrees

« Total sponsored expenditure per faculty

« Total prestigious/highly prestigious award per faculty

Number of post-docs
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Enabling Infrastructure N7/~ ¥IRGINIA

The people, processes, and resources that support faculty, staff, and students in their pursuit of the
university’s education, research, and outreach missions.

TECH.

Includes technological tools, administrative processes, physical and financial resources, and human capital
and talent programs. Examples include:

» Supporting recruitment, retention, and professional development programs

* Modernizing the Enterprise Resource Planning (ERP) toolset

« Maintaining IT systems and security

* Improving Business process improvement

* Providing Research administration support

« Aligning and optimizing the allocation and utilization of facilities and physical space with strategic
priorities
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Strategic Priority 1 Critical Milestones Progress N7/~ ¥IRGINIA

Advance Regional, National, and Global Impact TECH

Extramural Research Expenditures

Graduate Student Enroliment

Internationally and Nationally Recognized
Faculty Awards

Internationally and Nationally Recognized
Faculty Publications

Internationally and Nationally Recognized
Faculty Citations

Postdoctoral Appointees
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Extramural Research Expenditures N7 vsanla

$600M by FY 2028-29
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Graduate Student Enroliment 7/~ VIRGINIA

7,900 Master's and PhD students by Fall 2024, including 4,550 Master's and 3,350 PhD students
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Highly Prestigious and Prestigious Awards N~ fecu A

400 Highly Prestigious and Prestigious Awards by 2028
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Average Faculty Publications 7/~ YIRSINIA

4,500 publications by 2028
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-»- Actual -+ Goal

- 4,500
4,008 4232 4366 .02
3 964 L PO
4,000 3 600 3 598 .................. D R .
1= 356.;2+ ................ 5
3
- 3,000
[
0
8 2,000
0
-
o
1,000
0
2021 2022 2023 2024 2025 2026 2027 2028
Report Year
20

PRIORITY #1



Average Faculty Citations 7/~ YIRSINIA

45,000 citations by 2028
Selections: Citation
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Postdoctoral Appointees i SRR

338 Postdoctoral Appointees by 2027
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Strategic Priority 2 Critical Milestones Progress N7/~ ¥IRGINIA

Elevate the Ut Prosim (That | May Serve) Difference

Underrepresented Minority Students

Underrepresented Minority or Underserved
Students

Underrepresented Minority Faculty & New
Underrepresented Minority Faculty Hires

Female Faculty & New Female Faculty Hires

Current New Hire: 42.7% | Milestone: 48% by Fall 2028
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Underrepresented Minority Students LTI

25% representation in the entering class by 2028
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Underrepresented Minority or Underserved Students 7/~ YIRGINIA

40% representation in the entering class through 2028
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Underrepresented Minority Faculty V7~ YIRGINIA

12% representation by 2028
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Female Faculty 7/~ YIRGINIA

40% representation by 2028
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Strategic Priority 3 Critical Milestones Progress N7/~ ¥IRGINIA

Be a Destination for Talent

Instructional Faculty Salaries

Four-Year Graduation Rates for Entering Freshmen

Three-Year Graduation Rates for Transfer Students
with at least 60 credits

28
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Instructional Faculty Salaries

50th percentile of the top 20 Land-Grant Universities by AY 2024-25
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Four-year Graduation Rates for Entering Freshmen

73% by 2028 (entering cohort Fall 2024)
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Three-year Graduation Rates for Transfer Students 7/~ YIRGINIA

(Transfer credit >=to 60) | 80% by 2028 (Fall 2025 cohort)
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Strategic Priority 4 Critical Milestones Progress N7/~ ¥IRGINIA

Ensure Institutional Excellence TECH.

Alumni Giving

New Gifts and Commitments
$1.872B campaign goal by 2027
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o  VIRGINIA
Alumni Giving NZ/~ Trch

Greater than 20% each year through FY 2026-27
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New Gifts and Commitments N7/~ ¥IRGINIA

$300M by FY 2027-28
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Boundless Impact Campaign Goal i i

Achieve $1.872B campaign goal by FY 2026-27
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SUPPLEMENTAL MATERIALS



STRATEGIC PRIORITY 1

Advance Regional, National, and Global Impact



Ranking Among U.S. Public Land-Grant

Universities (THE)

Times Higher Education (THE)
World University Rankings

Top 13 US public land-grant by 2024

- Actual

1

2

3

4

5

6

7

8

9
10
11
E _________________________________________________________________________________________________________ Goal 13

15 15 15
15 * 16 16
}g 17
18 18
20 20 20
20 r
21
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Ranking Year
38

PRIORITY #1



Undergraduate Degrees featuring a Required V7~ VIRGINIA
Experiential Learning Component

50% by AY 2026-2027
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International Student Enrollment W7/~ YIRGINIA
Increase the entering cohort of international undergraduate and Master's students TECH.
to 600 and 610 respectively by 2028
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Invention Disclosures V— ¥|'z'§:?-|in'A

Increase by 70% by FY 2024-25
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License Agreements

Increase by 75% by FY2025
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Start-up Companies Created from VT

Research Count

Start-up Companies 7/~ ¥IRGINIA

Double by FY2025
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STRATEGIC PRIORITY 2
Elevate the Ut Prosim (That | May Serve) Difference



Corps of Cadets Enrollment N7/~ ¥IRGINIA

1,400 by 2023
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URM Students in Graduate & Professional
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- Graduate - Actual
22.0%

20.0%
18.0%

16.0% 15.1%

14.5%

14.2%

13.2%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%

15.3%

-+-@Graduate - Goal = Professional - Actual

VIRGINIA
TECH.

\/2

-« Professional - Goal

20.3%

19.5%

-1941%

18.6%

0.0%
Fall 2013 Fall 2014

PRIORITY #2

Fall 2015 Fall 2016 Fall 2017 Fall2018 Fall 2019 Fall 2020

Fall 2021 Fall 2022 Fall 2023 Fall 2024

Fall Term

46



Students Completing 2 or More CAEI

Undergraduate (enrolled by 2018) who have completed two or EEAV/7adb g

more Critical Analysis of Equity & Identity Pathways Courses

TECH.

25% by FY 2023-24
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Increase Representation of All Minority Staff and
Administrative and Professional Faculty

20% representation by 2028
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STRATEGIC PRIORITY 3

Be a Destination for Talent



Human Resources: Career Advancement 7/~ YiRGINIA
75% by AY 2026-27
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Worklife Balance Score

Human Resources: Work-Life Balance
75% by AY 2026-27
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Students in Living Learning Programs Y7/~ VIRSINIA

60% through Fall 2027
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STRATEGIC PRIORITY 4

Ensure Institutional Excellence



Auxiliary Maintenance Reserve Funding 7/~ YIRGINIA

Maintain range of 1-1.5% of facility replacement value
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1.10% -$18,000,000

1.01% - $16.000,000

2 1.00% 000 voa  O97%
o - 0.93% 0.92%  092% — -$14,000,000 i
T 0.90% 88% =
> 0.82 -$12,000,000 3
S o 79% g
% 0.80% O 78% -$10,000,000 Q
Q =
S 0.70% -$8,000,000 S
@ o
né - con ~$6,000,000 £
; 0 =
:f_iu -$4,000,000 <
- 0,
2 0.50% -$2,000,000
0.40% $0

FY FY
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Fiscal Year
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Debt Rating (Standard & Poor's) 7/~ VIRGINIA

Maintain a rating in the AA range

Selections: S&P

-+ Actual
AAA
AA+
an A AA AA AA AA AA AA AA AA AA AA AA
2 AA- o Minimum Requirement
©
T A+
0
8 A
5 A
3 ,
BBB+
BBB
BBB-
FY 2013- FY 2014- FY 2015- FY 2016- FY 2017- FY 2018- FY 2019- FY 2020- FY 2021- FY 2022- FY 2023- FY 2024-
14 15 16 17 18 19 20 21 22 23 24 25
Report Year
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Moody Debt Rating

Debt Rating (Moody) V7~ YIRGINIA

Maintain a rating in the Aa range

Selections: Moody

- Actual
Aaa
Ag Aa1 Aa1 Aa1 Aa1 Aa1 Aa1 Aa1 Aa1 Aa1 Aa1 Aa1 Aa1
Aa2
Minimum Reqguirement
% L L LA quirement
A1
A2
A3
Baail
BaaZ2
Baa3
FY 2013- FY 2014- FY 2015- FY 2016- FY 2017- FY 2018- FY 2019- FY 2020- FY 2021- FY 2022- FY 2023- FY 2024-
14 15 16 17 18 19 20 21 22 23 24 25
Report Year
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University Debt Ratio

Less than or equal to 6%

-»- Actual - Estimate (not final yet) —= Future Estimate -+ Future Estimate Including Leases
Goal 6%

6.00%
4
4.54%
410% °*

5.00%
4.27% 4.18%

4.0:%__\
0 b 3.74%
4.00% 67% 3 3.46% 3.51% 3.29% 3.45%/.

3.00%

Debt Ratio (%)

2.00%

FY FY FY FY FY

FY FY FY FY FY FY FY FY
33 34

0.00%
FY FY FY FY FY FY FY FY
2013- 2014- 2015- 2016- 2017- 2018- 2019- 2020- 2021- 2022- 2023- 2024- 2025- 2026- 2027- 2028- 2029- 2030- 2031- 2032- 2033-
20 21 22 23 24 25 26 27 28 29 30 31 32

16 17 18 19
Fiscal Year

1.00%

14 15
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University Unrestricted Net Assets

$20M additional annually by FY2024

Unrestricted Net Assets Amount (dollars in
millions)

$1,000

$900
$800
$700
$600
$500
$400

$314 $313 -
$300

$200
$100

$348

$354

-»- Actual -+ Preliminary = Goal

\/2

$8.60

$772 $792.

VIRGINIA
TECH.

$8_80

$0
FY 2013-
14

PRIORITY #4

FY 2014-
15

FY 2015-
16

FY 2016-
17

FY 2017-
18

FY 2018- FY 2019-
19 20

Fiscal Year

FY 2020-
21

FY 2021-
22

FY 2022-
23

FY 2023-
24

FY 2024-
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SWaM* Spend V7~ VIRGINIA

2% increase in direct spend with SWAM firms per year by FY 2024-25

B Minority Owned B women Owned B small Business —@— Total Discretional Spend ~ —#— Total Spend with Self-Centified Vendors ~ —l- Total Spend with State-Certified Vendors ~ —a— Total Spend with All Diversified Vendors - - - SWAaM Metric Goal (2% increase)
$600.0

$504 .4

_$500.0 $494.7

7))

S $4135

£ $400.0 $370.1

c $338.4

I $293.1 $294.6

5$300.0  $2659 $249.4 . - $262.4

-.."3 $211.3 $219.0

© $200.0

0 $157.0 $164.9 $167.3

a i:: ﬁg $127.2 $129.7 $1323 ¢

w . $878 .............. Werereeeanaaeian $05.0

$100.0  $736 $64.9 $79.0 $66.0 ci6s :
$22.4 $21.6 $29.3 $36.3 $39.4 :
$0.0 - = —m —u — l [ __I
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Fiscal Year

*Small Business or Woman Owned or Minority Owned:; includes all firms that meet the
definition of a SWaM firm (including but not limited to state-registered SWaM firms)
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Percent Reduction of Greenhouse Gas Emissions 7/~ YIRGINIA

Achieve an annual net reduction of campus greenhouse gas (GHG) emissions of 3% through 2030

- Actual -+ Goal

—

300,000 280,781

o 272,358 268,362
_ \ lllllllllllll 255,138 ... 257,436 248 573
250,000 T ETERY 241,116
bl S 233,883 Hop ga7

=
o

(1!

=

=3

0

i eege e 2SR 226 A 220,061

g 21'5\‘;@86 ....... F 2131459 207,055 200.843
o 200 000 ....................... *
m L

o)

|_

2 150,000

o

s

S 100,000

=

2 50,000

S

[/3]

0

E 0

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Report Year
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VIRGINIA TECH ADVANTAGE

Metrics



Virginia Tech Advantage Fundraising Goal V77~ YIRGINIA

Achieve $500M Virginia Tech Advantage Fundraising Goal
($450 for scholarships and $50 for student success) by FY 2032-33

TECH.

-»- Scholarships - Actual - Student Success - Actual = Total - Actual -+ Scholarships - Goal -+ Student Success - Goal -+ Total - Goal

$550
o $450 e
2 $400 SO
5 5350 $306$3308
o $300 32743
£ _s250 e
§§$200 s
£ E $150 p——
'ﬁ'ﬁ $100 st
EJ:E o ?73232155’148 $105 $15 - %199 $254 %312 $372 5434 $50
>2 $0 2 LR T

FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33
Fiscal Year
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Average net price for Virginia Tech Advantage students N7/~ YIRSINIA

Decrease the net price to $12,000 by AY 2031-32

-+ Pre-VTA Net Price - Actual —+ Net Price - Actual -= Net Price - Annual Goal
$22.,500

$20,000  $19,103 319;-2?3.._______313,413
TR 817,501

$17,500 . $16,584

 $15,000 .$13834

$

. $12,917

. $12,000

@ 812500 L L LT 2,000
8% Sef-Support $12;000

% $10,000

[0h)

=
$7.500
$5.000
$2,500

$0

AY 2022-23 AY 2023-24 AY 2024-25 AY 2025-26 AY 2026-27 AY 2027-28 AY 2028-29 AY 2029-30 AY 2030-31 AY 2031-32
Academic Year
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Proportion of Virginia Tech Advantage students with a

net price > $12,000

0% by AY 203132

VTA Recipients with Affordability Gap (Net
Price > Target) (%)

100%
90% -
80%
70%
60%
50%
40%
30%
20%
10%

78%

o es%

--Pre-VTA - Actual - Actual

T se%

o a9%

S 39%

= Goal

o 20%

o 20%

S 10%

0%

AY 2022-23 AY 2023-24 AY 2024-25 AY 2025-26 AY 2026-27 AY 2027-28 AY 2028-29 AY 2029-30 AY 2030-31 AY 2031-32

Virginia Tech Advantage

Academic Year
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Four-Year Graduation Rates for Entering V77 VIKSINIA
Virginia Tech Advantage Freshmen

74.5% by 2030 (entering cohort Fall 2026)

TECH.

-»- Overall In-State - Actual - Pre-VTA - Actual = VTA - Actual -~ VTA - Goal

80%
75% 75%

73% 72% 720  73% TR0 '

-------------------------------------------

— 70% 57'9_/0’___'_,__%_\_\_\61%

D
o
X

50%

n
o
R

4-year Graduation Rates (%

30%

20%
Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025 Fall 2026
Entering Cohort
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First-year Retention Rates (%)

First-Year Retention Rates for Entering
Virginia Tech Advantage Freshmen

94% by 2030 (entering cohort Fall 2029)

- Qverall In-State - Actual - Pre-VTA - Actual

100%

2y %% %

90% — -+

80%

70%

60%

50%

40%

30%

91.9%

92.3%

= VVTA - Actual

-+ VTA - Goal

.......................
........................

....................................................................................

20%
Fall 2021 Fall 2022

Virginia Tech Advantage

Fall 2023

Fall 2024

Fall 2025
Entering Cohort

Fall 2026

Fall 2027

Fall 2028

Fall 2029
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2024 Undergraduate Admissions Visitors and Prospects r VIRGINIA
2023-2024 Admissions Cycle

TECH

295,858 61,319

Total Prospects

And Inquiries Total Visitors




2024 New Undergraduate Applicants r VIRGINIA
2023-2024 Admissions Cycle

TECH

52,364
First Time In College (FTIC) 28,716

Offer Rate: 54.84% 7,244
Goal: 7,085
3,608
Transfers 1,869
Offer Rate: 51.80% 1,063
Goal: 1,025
0 10,000 20,000 30,000 40,000 50,000 60,000

B Applicants m Offered Enrolled

2024 Incoming Class (FTIC + Transfers) = 8,307



Elevate the Ut Prosim (That | May Serve) Difference

Achieve 25% representation
of URM students in the
entering class (FTIC and
transfers) by 2028.



2024 New Undergraduate Enroliment r VIRGINIA

Demographic Benchmark:
Total Underrepresented Minority (FTIC + Transfers)

TECH

2024 |, 1,167 (14.97%)

2023 [ 1,557 (19.96%)
2022 FE e 1,644 (20.99%)
2021 T 1,528 (20.46%)

2020 EEEE . 1,473 (19.4%)

2010 |, 1,230 (15.1%)

2018 1,092 (16.1%)
2017 N 953 (12.3%)
0 200 400 600 800 1,000 1,200 1,400 1,600 1,800

m 2017 2018 m2019 m2020 m2021 m2022 m2023 m2024

Headcount Increase: 214 increase from 2017-2024



Elevate the Ut Prosim (That | May Serve) Difference

Achieve 40% representation of
underrepresented or underserved
(Pell-Eligible, first generation, and

veterans) in the entering class
(FTIC and transfers) through 2028.



2024 New Undergraduate Enroliment r VIRGINIA

Demographic Benchmark:
URM/USS (FTIC + Transfers)

TECH

2024 |, 2,546 (32.66%)

2023 - 8,065 (39.37%)
2022 [, 3,167 (40.44%)
2021 T 2,933 (39.29%))

2020 FEEE . 2,959 (39%)

2019 |, 2 828 (34.72%)

2018 2,394 (35.3%)
2017 [ 2,385 (33.1%)
0 500 1,000 1,500 2,000 2,500 3,000 3,500

m 2017 2018 w2019 m2020 m2021 m2022 m2023 m2024

Headcount Increase: 161 increase from 2017-2024



2024 New Undergraduate Enroliment r VIRGINIA

Demographic Benchmark:
Underserved (FTIC + Transfers)

TECH

7,697
Pell Eligible 4,027

Offer Rate: 52.3% 1,330
F 8,866
First Generation 3,81 7
Offer Rate: 43.1% 1,128
139
Veterans 59
Offer Rate: 42% 44
0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000 10,000

B Applicants m Offered Enrolled



Elevate the Ut Prosim (That | May Serve) Difference

Increase the total

enrollment in the Corps of
Cadets to 1,400 by 2023.



2024 New Undergraduate Enroliment r VIRGINIA
Corps of Cadets (FTIC + Transfers)

TECH

1,233
2024

1,109
2017

0 200 400 600 800 1,000 1,200 1,400

B Overall Cadet Enrollment B New Cadet Enrollment

Headcount Increase: 9.48% from 2017 - 2024
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Financial Aid Profile

FAFSA Filers
FTIC + Transfers

M Filed a FAFSA M Did not File a FAFSA M Filed a FAFSA M Did not File a FAFSA

B with demonstrated financial need B with demonstrated financial need

B without demonstrated financial need ¥ without demonstrated financial need
11



Financial Aid Profile

2024 Percentage of Need Met for FAFSA filers
Average Institutional Gift (Fund Summary)

FTIC
All 36%
In-State 47%

Out-of-State 22%

VZF VIRGINIA
TECH.

FTIC + Transfers

All 35%
In-State 44%
Out-of-State 21%

”-" VIRGINIA

TECH

12



”-" VIRGINIA

2024 Overall Undergraduate Enrollment TECH

2024 | mmmm——, 31,035
2023 EEEEEEEEEEEE———— 30,504

2022 [ 30,434

2021 T 29,760

2020 [ 30,020

2015 |, 29,300

2018 27,811
2017 [ 27,193
25,000 26,000 27,000 28,000 29,000 30,000 31,000 32,000

m 2017 2018 m2019 m2020 m2021 m2022 m2023 m2024
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2024 Overall Undergraduate Enroliment

7,244 1,063

New FTIC New Transfers

22,531 112

Continuing Non-Degree Seeking

86

Associates Degree

VIRGINIA

TECH




2024 Continuing Student Enroliment r VIRGINIA
Retention - FTIC

TECH

93% 89% 81% 17% 3% 1%
2023 cohort 2022 cohort 2021 cohort 2020 cohort 2019 cohort 2018 cohort
3-year 5 4-year 5 S-year 5 6-year .
Graduation Rate: ' Graduation Rate: | Graduation Rate: | Graduation Rate:
6% 70% 84% 86%
Continued Continued Continued Continued Continued Continued
to 2nd year to 3rd year to 4th year to 5th year to 6th year to 7th year

Average 98% continue to 1st Spring
15



2024 Continuing Student Enroliment r VIRGINIA

Retention - Transfers

TECH

90% 66% 14% 5% 1% 1%
2023 cohort 2022 cohort 2021 cohort 2020 cohort 2019 cohort 2018 cohort
3-year | 4-year 5 S5-year 5 6-year |
Graduation Rate: | Graduation Rate: Graduation Rate: - Graduation Rate: !
73% 80% 86% 86%
Continued Continued Continued Continued Continued Continued
to 2nd year to 3rd year to 4th year to 5th year to 6th year to 7th year

Average 96% continue to 1st Spring
16



Student Retention r VIRGINIA
First to Second Year - FTIC TECH.

All
92.6% 92.9% 92.1% 91% 91.9% 93.1%
2018 2019 2020 2021 2022 2023
URM
90.8% 92.1% 89.5% 87.9% 90.2% 92.6%
2018 2019 2020 2021 2022 2023
URM/USS

90% 91.1% 88.6% 88.3% 89.9% 92.4%
2018 2019 2020 2021 2022 2023




Be a Destination for Talent

Increase the four-year
graduation rate for all FTIC
students to 73% by 2028
(2024 cohort).

18



Attachmeq_t

Graduating Students
4-Year Graduation Rates: 2020 FTIC Cohort

70% 60%

All URM

61%

URM/USS

All: Up 1% from 2019 cohort
URM: Down 2% from 2019 cohort
URM/USS: Down 4% from 2019 cohort

VIRGINIA

TECH.




Be a Destination for Talent

Increase the three-year graduation
rates for all undergraduate transfer

students with at least 60 credits to
80% by 2028 (2025 cohort).

20



Graduating Students
3-Year Graduation Rates: 2021 Transfer Cohort

73% 65%

All URM

69%

URM/USS

All: Up 7% from 2020 cohort
URM: Down 1% from 2020 cohort
URM/USS: Up 2% from 2020 cohort

VIRGINIA

TECH




Graduating Students r VIRGINIA

Time to Degree

TECH

2023-2024 2022-2023
3.89
years

FTIC Transfer FTIC Transfer

22



Graduating Students
Students Awarded Bachelor’s Degrees

7,831 8,107

2023-2024 2022-2023

3.5% Headcount Decrease

VIRGINIA

TECH




New Graduate Applications - Masters r VIRGINIA
2023-2024 Admissions Cycle

TECH

5,556
3,708

2024
1,523
5,252
2023 3,676
1,514
0 1,000 2,000 3,000 4,000 5,000 6,000

B Applicants m Offered Enrolled

2024 Offer Rate: 66.7% 2023 Offer Rate: 70%
2024 Yield Rate: 41.1% 2023 Yield Rate: 41.2%

24



New Graduate Applications - PhD r \_II_'IE%(I'J_II NIA
2023-2024 Admissions Cycle [

491
3,704
2023 1,136
504
0 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 4,500 5,000
B Applicants m Offered Enrolled
2024 Offer Rate: 24.6% 2023 Offer Rate: 30.7%
2024 Yield Rate: 44.3% 2023 Yield Rate: 44.4%

25



Advance Regional, National, and Global Impact

Reach 7,900 graduate students by
2024 (4,550 masters and 3,350 PhDs)

26



2024 Graduate Students r VIRGINIA

Overall Enrollment

TECH

7,129
2024-2025

7,100

2023-2024 3,220

3,880

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000

B Total WM PhD m Masters

27



Advance Regional, National, and Global Impact

Achieve 20% representation of
underrepresented minority
graduate and minority
professional students by 2024.

28



2024 Graduate Students r VIRGINIA

Demographic Benchmarks:
Total URM Graduate and Professional

TECH

11.8% 846
14.5% 101

2024

11.6% 820
20.1% [

2023

0 100 200 300 400 500 600 700 800 900

B Graduate M Professional

29



Graduating Students r VIRGINIA

Time to Degree

TECH

2023-2024 2022-2023

Masters PhD Masters PhD

30



Graduating Students
Graduate Degrees Awarded

1,908 496
Masters PhD
1,801 510
Masters PhD

Masters Headcount Increase: 2.14%
PhD Headcount Decrease: 2.5%

VIRGINIA

TECH




Test Optional Admissions Update



Test Optional Status -
Recommendation to move forward
with the university wide test-optional
extension for another three years.

33



2024-2025 Cycle

There will be an ongoing analysis undertaken of the
first-year class composition and comparisons between
student application profiles and academic success at
Virginia Tech.

Will keep the BOV updated on any negative trends
regarding math preparation.

34



2024 New Undergraduate Applicants r VIRGINIA
2023-2024 Admissions Cycle

TECH

25,726
With Test 15,914

3,433
26,638
Without Test 12,802
3,808
0 5,000 10,000 15,000 20,000 25,000 30,000
B Applicants m Offered Enrolled
With Test offer rate: 61.86% Without Test offer rate: 48.06%
With Test yield rate: 21.57% Without Test yield rate: 29.75%

35



Number of Applicants

Application Funnel by Test Optional Status r VIRGINIA

TECH

Application Funnel by Test Optional Status
Selections: 2024; Overall University; 1-Overall

@ Use Scores @ Do Not Use Scores  -# Offer Rate (Use Scores) -~ Offer Rate (Do Not Use Scores) - Yield Rate (Use Scores) -a Yield Rate (Do Not Use Scores) .i,
28,000 1.05
24,000 0.9
20,000 0.75
16,000 06 2
2
@
o
2
12,000 0.45 2
8,000 0.3
400 B B0 e T 015
0 0
In-State OOS/Intl Overall
Residency
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Test-Optional Student Outcomes r VIRGINIA
Grade Point Average (GPA)

TECH

Student Outcomes Student Outcomes
Grade Point Average (GPA) Grade Point Average (GPA)
All FTIC Test Optional Status

3.27

3.22 1 3.38
3.15 3.13 3.19 3.15 3.22 3.25 > 3.17
I I I I I I l2 |4 I

Fall 2019 Fall2020  Fall2021  Fall2022  Fall 2023 Fall2019  Fall2020  Fall2021  Fall2022  Fall 2023

W Overall
B Used © Not Used
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Student Outcomes r VIRGINIA

Earned Credit Hours
All FTIC

TECH

15.19 15.25 15.30
14.72
' 13 81 14.23 14.24
Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023
B Fall Average Attempted Credit Hours M Fall Average Earned Credit Hours
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Student Outcomes r VIRGINIA
Earned Credit Hours TECH
Test-Optional Status

o = o) 3
2 o ~ > N~ 4 S © 5 =
. O ~ O : — To) ; 0
v : & 0 - - © v — 7 10
- < - - o Y o <+ < © <+ — O
<t - < < v < — . — -
<~ ~— ~ - o (a0
(4] -~ A
—
- ) =l - | ©
[} (] (<} Q Q
7] 7} n | @ 7} 7}
s | o | D o |2 = -
O O ) ) ) - - -
o | © o |9 o | ©
313 z =z z =2 z =z
Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023

B Fall Average Attempted Credit Hours B Fall Average Earned Credit Hours
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Test Optional Student Outcomes r VIRGINIA

Retention
All FTIC

TECH

92.88 92.07 90.97 91.85
Fall 2019 Fall 2020 Fall 2021 Fall 2022
M Retained m Not Retained
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Test Optional Student Outcomes r VIRGINIA

Retention
Test-Optional Status

TECH

92.88 92.07 90.97  gg90 93.01  90.67

AN
AP
N~

7.93

T
Q
n

>

-t
[e]

4

Not Used

Fall 2019 Fall 2020 Fall 2021 Fall 2022

B Retained M Not Retained
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Attachment A

Retention by Cohort Year VIRGINIA
Al FTIC TECH

2022 Cohort 2023 Cohort

91.9% 93.1%

Continued to Continued to
2nd year 2" year
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Attachment A

Retention by Cohort Year VIRGINIA
Review with Scores TECH.

2022 Cohort 2023 Cohort

93% 93.6%

Continued to Continued to
2nd year 2" year
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Attachment A

Retention by Cohort Year VIRGINIA
Review without Scores TECH.

2022 Cohort 2023 Cohort

90.7% 92.6%

Continued to Continued to
2nd year 2" year

44



2024-2025 Cycle

* Transfer Spring application record- up 29%
* Transfer Fall applications are currently up
* First Year Fall applications are up

45



Questions?

Dr. Juan P. Espinoza
Vice Provost for Enrollment Management
juespino@vt.edu



VIRGINIA TECH g}

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee INNOVATION CAMPUS
OVERVIEW

LANCE COLLINS
VICE PRESIDENT & EXECUTIVE DIRECTOR

NOVEMBER 18, 2024




Attachment A




I_ Attachment A
THE LAUNCH

= February 28, 2025: Academic Building One
ribbon cutting

= Keynote speaker: Regina Dugan
= CEO of Wellcome Leap

= First female director of the Defense Advanced
Research Projects Agency (DARPA)

= Virginia Tech alumna
= Guided lab and building tours

= The Center of Next speaker series

kﬁiﬁiﬁiﬁiﬁiﬁiﬁiﬁiﬁiﬁiﬁi
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I_ Attachment A
INNOVATION CAMPUS MILESTONES

OPENING OF ACADEMIC

BUILDING ONE
1ST FACULTY COHORT |
|
M.ENG LAUNCHED : |
IN NORTHERN K-12 INITIATIVES I NEW M.ENG I
|
VIRGINIA ESTABLISHED | TOPPING OUT CURRICULUM :
| | | | | I
| |
2020 1 2021 | 2022 : 2023 : 2024 : 2025 :
< ‘ | ‘ | ‘ ! ‘ ! ‘ | ‘ ’
|
| : | I |
| I I I I
STRATEGIC I GROUNDBREAKING BOEING CENTER FOR NORTHERN VIRGINIA
PLAN | VETERAN TRANSITION AND STEERING COMMITTEE
: MILITARY FAMILIES ESTABLISHED
ESTABLISHED

FOUNDATIONAL GIFTS

From The Boeing Company and Northrop Grumman




B
ENROLLMENT IN NORTHERN VIRGINIA

» Fall enrollment increased from 13 (2019) to

455 (2024) : _
g STUDENTS
- Built.deldicated Innovation Campus A N NORTHERN
Admissions team B VIRGINIA .‘:41

= Extensive marketing campaign targets in- Ak
state students to meet TTIP goals ! -

53% w;

» Signed MOUs with partner institutions across L oneeric B
the Commonwealth STUDENTS 4/
= CNU, Hollins, JMU, Marymount, Radford, e V"'
Roanoke, Sweet Briar, UMW, VMI, VSU '
i UNDER-
= Strategic relationship with Enrollment ering
Management j sTUpENTS”

*URM calculated as a percentage of domestic students

L]
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Attachment A

TOTAL VIRGINIA TECH MASTERS DEGREES CONFERRED VS. TTIP MOU

450

400

350

300

250

200

150

100

50

EXPECTATIONS
462
394
292
207
151 169
144
98
2019-20 2020-21 2021-22 2022-23 2023-24

M Northern Virginia B Blacksburg

* TTIP MOU uses a baseline of 97 degrees from AY 2018-2019



r ttachment
CURRICULUM

* Project-based delivery model for the
computer science M.Eng launched in fall
2024

» |nitial project teams working with The

Boeing Company and U.S. Marine
PROJECT- I Corps

BASED | | |
CREDITS & = Provides unique opportunity for students

4 to engage with industry and integrate
U - professional skills into year-long project

X
»

~

: » Looking to expand program to computer
engineering in 2025 and create
accessibility for part-time students




I_ Attachment A
DELIVERING THE TECH TALENT MISSION

Elsa Gonzalez-Aguilar

» Master of Engineering in Computer
Science student

» Graduated in spring 2024

= NOW: a cyber software engineer at
Leidos in the Northern Virginia area

= 190 students in the tech workforce
as a result of the Innovation Campus
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FACULTY AND STAFF

» |nnovation Campus attracted top faculty at Virginia Tech
»  Staff hires support regional growth

= Most diverse team across all 23 senior management
areas at Virginia Tech

= Future growth supports our four research areas: ,
= Artificial Intelligence and Machine Learning \
= Intelligent Interfaces

= Next-Gen Wireless

Quantum Architecture and Software Development
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THE FUTURE OF THE INNOVATION CAMPUS

* |nnovation Campus launch and Northern
Virginia Steering Committee
recommendations: positioning Virginia Tech as
a regional, national, and global leader

VIRGINIA TECH g?

= Campus opening creates a larger innovative
network for the university across the
Commonwealth

= Enrollments and research expenditures will

THE CENTER : .
OF NEXT continue to grow as we build out the Campus
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Board of Visitors Constituency Report
Leslie Orellana, Undergraduate Representative

November 18% -19th 2024

Good afternoon, Rector Baine, members of the board, President Sands, administration, and
guests. Thank you once again for the opportunity to speak to you all once regarding
undergraduate students.

Since we last met, students have had an exciting start to their semester! With the addition of
renovated War Memorial Gym, the Undergraduate Science Laboratory Building, Hitt Hall, Perry
Place, and a revamp of campus transportation with the soon-to-be new transit center — campus
and student life looks very different than when I first started here. These changes demonstrate
Virginia Tech’s lasting commitment and the board’s contribution to student wellbeing and
academics for both current and future Hokies. With that said, there is always progress to be made
to keep Virginia Tech a place where students can find their sense of belonging, thrive in this
environment, and obtain the diploma and skills they need for their careers, all while truly calling
this place “home”.

Over the last 3 months, I have worked to gather student feedback and perspectives by interacting
with a variety of student organizations. My goal is to fully comprehend the complexities of
student experiences and concerns and work with different organizations, resources, and
administrators to address these concerns. The two main areas I have focused on, based on student
feedback, are access to finding local or on-campus employment, experiential learning
opportunities, and food security. I am excited to share my research thus far as well as some of the
amazing progress we have made and will continue to work on for the remainder of my term.

A pressing concern I have heard from students is regarding on-campus dining and food
insecurity. First, it is important to recognize and appreciate the work Dining Services have taken
on to address issues related to meal plan structures by taking feedback and working with a
consulting group. However, a significant concern that persists is the affordability of on-campus
dining. While the university has made amazing progress towards providing a variety of high-
quality and nutritious meal options, the prices remain disproportionately high. While students
and I recognize that the cost of groceries nationally has increased significantly, the prices of
items within dining facilities are sold at a premium compared to a local grocery or convenience
store.

To illustrate this, I conducted an experiment to see if there were differences in the prices of items
sold in dining facilities compared to a convenience and grocery store. When creating my college
grocery list, I chose a single serving of instant ramen, a bottle of soda, a box of cereal, a bag of
chips, and a box of pop tarts — all of the college student staples. It is important to note that these
are quick, casual food items sold that a student may reach for when trying to make their dining
dollars or budget last throughout the semester. I also chose to analyze items that are not pre-made
meals or made-to-order by dining services to have a fair comparison of items.
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When [ visited a dining hall, these 5 items together cost me $30.30. On the other hand, the
convenience store sold the identical items for a total of $19.45, and the grocery store total came
out to $12.65. To break this down further, the same groceries are 139.5% more expensive in a
dining hall than a grocery store and 55.7% more expensive than a convenience store. This price
disparity may cause financial strain for students who are already struggling to find nutritious and
budget-friendly dining options on campus. As we continue to improve campus dining options, |
encourage the exploration of additional solutions to ensure students are not forced to pay high
premiums for basic food items as we strive to combat food insecurity and maintain the
nutritional and financial well-being of students.

Secondly, students have expressed the difficulties of finding quality experiences learning
opportunities off and on-campus. Virginia Tech’s commitment to experiential learning
opportunities does not go unnoticed. With resources and programs in place like the Bridge
Experience programs, Career and Professional Development services, undergraduate research,
and community engagement, there are a wide variety of opportunities that students can pursue
during their time here. It is important to recognize that minority and underrepresented students
are disproportionately disadvantaged in obtaining these opportunities. As a first-generation
student myself, I have struggled to keep up with my peers in finding the right resources and
methods to obtain a quality experiential learning opportunity. However, I have also seen
immense benefits to having those experiences such as workplace readiness and confidence. My
internships also solidified my passion for my career and is the reason I am pursuing a dual
degree, where I gained the confidence to push my own boundaries and aim for success.

On-campus employment has been a topic of concern that many students have voiced. This type
of employment offers opportunities to gain the skills that are beneficial and essential to
experiential learning opportunities, while providing convenience and flexibility of being right
on-campus. Many students have expressed the difficulties with the non-standardization of
employment procedures across campus. This issue begins with the hiring process and is
throughout the on-boarding, training and time of employment of the student.

Currently there is no policy, procedure, or best practice in place for on-campus employment
recruiting. A 2023 study conducted by the Virginia Tech Career and Professional Development
found that out of 15 peer and aspirational institutions, 10 have a centralized on-campus
employment office. In contrast, Virginia Tech does not; resulting in departments and colleges to
independently determine how, or whether, they market their job opportunities campus wide.
When positions are not publicly posted using a centralized job platform, like Handshake, it
creates an inequitable situation by limiting access to opportunities for students who may not be
aware of these positions. Additionally, when departments are solely responsible for the
onboarding and training, students have reported challenges in receiving consistent information,
support, and preparation to succeed in their roles. This approach can leave some students feeling
excluded or disadvantaged, hindering the goal of providing equal experiential learning
opportunities to all students.
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To address these issues, I am excited to work with Career and Professional Development to
explore and develop additional support and assistance to provide equitable resources to all
students. In addition, I am also looking forward to continuing our collaborative work in
reassessing career fairs on campus to truly understand student and employers’ needs and
concerns. My mission is to truly make Virginia Tech a place where students can thrive
academically and feel supported and ready for the first step in their career upon graduation. I am
grateful for the opportunity to collaborate with such an amazing and dedicated group within
Career and Professional Development and am excited to share progress and additional updates
soon.

Overall, I am confident that with the ongoing collaboration and feedback, we can continue to
make strides towards creating a more accessible, equitable, and supportive campus environment
for all students. Thank you for your time, commitment, and incredible support of students and
the advancement of Virginia Tech. As we close out this year, I am excited to provide additional
updates in the Spring semester! Thank you, and Go Hokies!
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Graduate & Professional Student Constituency Report
Virginia Tech Board of Visitors
November 18 -19, 2024
Presented by William Poland, Graduate & Professional Student Representative

Rector Baine, members of the Board of Visitors, President Sands, Provost Clarke, EVP Sebring,
administrators, and guests. Thank you for this opportunity to speak with you all about the
graduate and professional students today.

Firstly, I’d like to start by providing an update on the graduate student resource fair that |
hosted on September 12™. In total, we had 32 university services represented at the fair,
which was attended by over 100 students. The feedback received from both the students and
the groups attending was very positive. | think this event was a great success and | am looking
forward to hosting another resource fair at the start of the spring semester.

Staying on the topic of resources, another initiative that | have begun working on is updating
the ‘vt.edu/resources’ website, which is an online list of links to resources for Virginia Tech
students. For context, this website receives over 7000 monthly views in peak months. While
we certainly have students visiting this webpage, it has not been kept up to date and so is not
reflective of all the services currently available to students. | have been working to get this
website updated and improved so that it can be more useful to students.

Moving on to governance related updates, the working group that | was participating in for
simplifying graduate student stipends steps has completed its work and developed a set of
recommendations. This working group aimed to simplify the administrative backend of the
pay table for graduate student stipends. The group recommended simplifications for this
table, which will be presented to the board at a future meeting.

I’d like to also mention a resolution that the Graduate and Professional Student Senate (GPSS)
has been working on. GPSS is proposing the creation of a working group that will look at ways
to more effectively address issues such with academic bullying, retaliation, and conflicts of
interest. These are some issues that impact our graduate students, but do not necessarily
have a unified policy or process for being handled. While | have not personally worked on this
resolution, | am glad GPSS is collaborating with students, faculty, and staff to move it forward.

Next, I’d like to share some insights into my constituent populations. | have spent the past
couple of months reaching out to different segments of our graduate and professional
students. | have had meetings with Deans and Vice Presidents representing our medical
students, veterinary students, and graduate students across our DC, Roanoke, and of course
Blacksburg campuses. Likewise, | have connected with student representatives for each of
these groups. From my meetings, there were a couple of recurring themes that | would like to
bring up.
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Firstly, for Blacksburg graduate students, one concern I’ve heard is the lack of housing options
near Blacksburg for graduate students that have families. A large portion of our graduate
student population is non-traditional students, who may be returning to school after years in
other careers. Around 15% of graduate students at VT may have a spouse and/or children.
While Virginia Tech has planned to expand on-campus housing in the university master plan
with the future student life village, this does not include any accommodations for students
with families. In comparison, some of our peer institutions like UVA and Purdue provide
family-friendly housing options on-campus in an apartment-style offering. This is something
that Virginia Tech should consider adding to remain an attractive university for applicants with
families.

Secondly, focusing on graduate students not in Blacksburg, one theme | noticed was a sense
of separation and weaker connection to the university. Physical distance, intensive workloads,
and lack of a broader community outside of individual programs seemed to be a few
contributing factors to this. This is not to stay that these students feel isolated, but that they
may have a stronger connection to their individual graduate programs, while the sense of
“being a Hokie” is secondary. | believe we must continue working hard to instill “Hokie spirit”
in all of our students, as that is what makes the culture of Virginia Tech so special.

Thirdly, I’d like to bring attention back to resource accessibility and awareness. Especially
when | spoke with people from the Roanoke and DC campuses, resource accessibility was a
big topic that | kept hearing about. While Virginia Tech has been making good efforts to
improve the resources available to students (such as Hokie OneStop in northern VA and
services from Blacksburg visiting Roanoke), students and administrators both stress that
more supportis needed. For example, current graduate students in Roanoke may have to
commute to Blacksburg to pick up their student ID, and students in northern VA may have to
commute hours to get to a student ID pickup site. Often, online and digital resources are the
easiest way to reach these students, but they are not always accommodating —for example,
websites telling students to visit a building in Blacksburg to resolve an issue, instead of having
options to accommodate non-local students. My pointis that as we continue to expand and
put emphasis on our northern VA campus, we must be conscious that these students will
require tailored solutions to support them that will be different from Blacksburg.

In closing, | encourage the Board members, to keep the issues of: (1) Awareness and access
to student resources and services, (2) Family housing options for non-traditional graduate
students, and (3) community-building for non-Blacksburg students, in mind. Our graduate and
professional students represent an integral part of our university that enables teaching,
research, and furthers our goal of global distinction. To attract and retain top graduate and
professional student talent, we must continue to support this population.

Thank you.
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Staff Senate Constituency Report
Virginia Tech Board of Visitors
November 18-19, 2024 Presented by LaTawnya Burleson, Staff Senate President

Rector Baine, members of the Board of Visitors, President Sands, Provost Clarke, Executive Vice
President and Chief Operating Officer, Amy Sebring, administrators, and guests. Thank you for the
opportunity to speak to you today about staff and non-student wage at Virginia Tech.

Itis hard to believe that itis November all ready and the Fall Semester is almost over. Blacksburg’s
autumn colors did not disappoint, and | hope that each of you had an opportunity to appreciate the
beauty of our region.

In my previous reports | have closed with expressions of looking forward to celebrating our
successes with you and today | would like to do just that.

In my August report | requested that Parking Services implement a year round prorated payroll
deduction option for employees at Virginia Tech, | appreciate the interest and support the Board
showed and almost immediately Lynsay Belshe, Vice President of Auxiliary and Business Services
asked for more details on what Staff Senate was requesting and | am pleased to report that within a
week | was contacted by Carrie Cox, the Senior Director of Auxiliary Services and Pam Tate, Parking
Services Director to create a dialogue and a process towards implantation which | have been told
will begin in January for new full time employees.

In October a base pay increase was implemented for close to 700 staff in our lower pay bands,
which addressed cost of living and inflation issues. Again, the Administration has been actively
engaged in the betterment of the university employees and | especially want to thank Amy Sebring
and Bryan Garey who brough this forward and worked closely with Staff Senate on the
implementation and communication plan. | have placed a link to the VT News story regarding this
effort at the end of my report for your awareness. Also occurring in October University Council
approved the Commission on Staff Policies and Affairs Resolution to create a task force to review
compensation for staff and non-student wage employees. The task force is currently being formed
under the purview of the President’s Office and | look forward to reporting on its progress in future
reports.

Staff Senate’s Governance Schoolis in full swing and the feedback on our programming has been
extremely positive. In the spirit of UT Prosim we are engaging with the Corps of Cadets Pantry to
combat food insecurities and in support of the Appalachian Caucus and as a proud Appalachian
myself, staff senate is collecting toys to support Southwest Virginia Families in need and those
directly impacted by Hurricane Helene.

As | close today, | wanted to thank the Staff Senate Executive Committee who works tirelessly on
advocating for staff and non-student wage at Virginia Tech and to thank you for listening and for all
that you do for Virginia Tech. We are fortunate to be a part of this special place.

Go Hokies!
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LaTawnya Burleson

Base pay increase to be provided for some staff employees | Virginia Tech News | Virginia Tech


https://news.vt.edu/articles/2024/10/hr-staff-pay-increase102024.html
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Administrative and Professional Faculty Constituent Report

November 18-19, 2024

Presented by Janice Austin, A/P Faculty Senate President

Good morning, Rector Baine, board members, President Sands, Provost Clarke, Executive Vice
President Sebring, administrators, and guests. It is a pleasure to be with you all for the November

board meeting.

Since the board retreat and meeting in August, the A/P Faculty Senate has onboarded our new
Senators and have benefitted from informational presentations on Hokie Wellness, childcare
initiatives at VT, governance resources created by the staff in the Office of the Vice President for
Policy and Governance Office, and will hear about the employee survey results at our senate
meeting later this week. In October, our Professional Development committee coordinated our
second Tour and Talk where we toured the University Library here on campus to learn about the
wide array of services provided by the Library as well as had the opportunity to network with other
AP faculty colleagues. Dr. Jonathan Bradley provided a comprehensive tour of the library resources
available to faculty and students including special collections; study and collaboration spaces; the 3D
scanning, project design, prototyping, and media recording studios; the technology lending desk;
reference support; and yes, books! If you haven't had the opportunity to visit the University Library
recently, I encourage you to do so. I think you will find the space to be inviting, filled with students
studying and learning, and will be impressed with all the resources provided by our modern

academic library.

We have selected our philanthropic project this year, supporting The Market of Virginia Tech. As
you may know, the Market provides food assistance to our undergraduate and graduate students
with food security needs by providing programs that offer healthy food resources. We look forward
to working among the AP Faculty this year to raise awareness of and funds to support the vital

work done by the Market.

The AP Faculty employee group is comprised of over 2,400 individuals doing a great diversity of
work in support of the university’s strategic initiatives. Today I would like to highlight some of the
work done by AP faculty members in two of our constituent areas, Research and Athletics. The
work of AP faculty in Research directly supports Virginia Tech’s tripartite land-grant mission of
education, research, and engagement. AP faculty in Research have responsibilities such as managing
laboratories, overseeing research compliance, and serving as grants contract officers. Others serve
in our institutes, including the Virginia Tech Transportation Institute and the Fralin Life Sciences

Institute, directing projects, overseeing operations, and managing human resources functions. The
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work of AP Faculty in Athletics supports our student athlete’s performance in the classroom and in
their sport. AP faculty members in Student-Athlete Academic Support Services support students
through advising, mentoring, tutoring, and study facilities. Other AP faculty in Athletics serve as
associate athletic directors and coaches, oversee operations and athletic facility management, and
ensure compliance with university and NCAA policies. Their work collectively ensures our student-
athletes are successful in their education and are provided a high-quality student-athlete experience.
I will continue share more about our other constituent areas during our future meetings this

coming year.

Thank you for the opportunity to share with you today and I look forward to updating you on the
work of the A/P Faculty Senate at the March meeting.
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Faculty Senate President’s Constituent Report to the Board of Visitors

Rachel Miles
Faculty Senate President
November 19, 2024

Rector Baine, Vice Rector Calhoun, Members of the Board of Visitors, President Sands, Provost
Clarke, and Executive Vice President Sebring:

On behalf of the faculty, I’d like to share an update on key priorities essential to Virginia Tech’s
academic mission: educating students, creating new knowledge, and serving the Commonwealth.
As in any high-performing organization, attracting and retaining top talent is critical to achieving
these goals. Our progress depends on successfully recruiting, hiring, and promoting world-class
faculty who will shape the future of the university.

A top-tier faculty enriches the university in many ways. It enhances the student experience, fuels
innovation, and strengthens our standing as a global research leader and economic engine for the
Commonwealth. But the competition for talented scholars is intense. To remain a magnet for
world-class faculty, we must continue to invest in resources and programs that make Virginia Tech
their destination of choice. This includes competitive salaries, benefits, and robust support for
research, teaching, and service—key pillars of the faculty experience.

Attracting and retaining the best talent also depends on creating an environment that fosters
collaboration, academic freedom, and innovation. It’s not enough to hire the best—we must
cultivate a thriving scholarly community. This means encouraging interdisciplinary research,
supporting faculty autonomy, and building a strong sense of academic collaboration. This is
particularly important as we advance the Global Distinction Initiative, which seeks to enhance
Virginia Tech’s global reputation and scholarly impact. Moreover, while we already have a robust
Statement on Freedom of Expression and Inquiry, it is essential that we actively demonstrate our
continued commitment to these principles in all aspects of our academic and institutional life.

As the Global Distinction Initiative unfolds, it is crucial that we continue to respect and protect
academic freedom. Academic freedom is the foundation of scholarly excellence. It allows faculty to
engage in bold inquiry and critical debate without fear of retaliation or interference. This freedom is
vital to challenging conventional wisdom, testing new ideas, and addressing complex—and
sometimes controversial—issues. When faculty are free to question, critique, and innovate, they
drive discovery and progress. For Virginia Tech to be recognized globally as a leader in research
and education, we must ensure that our faculty have the space and support to conduct
transformative work.

We recognize that there are some faculty who may struggle to understand the full scope and
implications of the Global Distinction Initiative. As it continues to take shape, it is critical that we
communicate its goals and benefits clearly and thoughtfully to all members of our academic
community. This initiative is not just about raising the university’s profile but also about enhancing
the scholarly impact of our research and creating an environment where faculty can thrive. As we
attract and retain top talent through competitive resources and support, we must also create a
culture where academic freedom is protected and innovation is encouraged.


https://www.president.vt.edu/strategicinterests/academic-freedom-and-free-speech.html
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Academic freedom isn’t just a privilege; it’s a responsibility we all share as we strive for global
distinction. It is essential to ensure that Virginia Tech can meet the world’s biggest challenges with
integrity and intellectual rigor. By aligning the goals of the Global Distinction Initiative with our
commitment to academic freedom, we can not only attract world-class faculty but also foster
the kind of scholarly environment that drives innovation, research excellence, and societal
impact.

Our commitment to inclusive excellence is just as important. Inclusivity drives excellence in
everything we do. An inclusive environment enables everyone to bring their full range of talents,
ideas, and unique perspectives to their work. This environment fosters creativity, innovation, and
collaboration, empowering everyone to contribute at their highest level. Inclusivity means better
solutions to complex research problems, more dynamic teaching environments, and stronger
service to our communities. It’s not just about who is at the table, but how everyone at the table can
contribute fully. Inclusivity is key to excellence in every part of our mission and helps us reach our
ambitious goals.

In closing, | want to thank President Sands, Provost Clarke, and Executive Vice President Sebring for
their strong partnership with the Faculty Senate in supporting our faculty. On behalf of the Senate,
we also deeply appreciate the Board’s continued support of our faculty and students. Building and
maintaining a world-class faculty starts with your leadership and the thoughtful policies you shape.
Your decisions help create the conditions that allow us to recruit, retain, and empower the best
talent. We look forward to continuing our work together to achieve Virginia Tech’s vision for the
future.

Thank you.
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